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Think-Pair-Share

Reflection

• What was originally proposed and intended for 
implementation?

• What were the original intended time lines for 
implementation?

• What’s working as expected? What’s not 
working as expected? What challenges and 
barriers have emerged?  

• What do participants actually do in the program? 
What do they experience? 

Recruitment

• What does it take to attract talented and 
experienced individuals to the 
principalship?
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Preparation

• What’s the pathway to principal 
certification?

• What makes the pathway you proposed in 
your application unique?
– How will you know the pathway prepared the 

individual for the job? Beyond being hired.
• Effective
• Qualified
• Willing 

Support

• What types of support services will SLP 
funds help create?  
– How will you know if the support systems 

created and implemented are successful?

Reflection

• What Makes a Principal Great?  
• How do we develop, support, and retain 

great principals?
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Help Wanted
• "Principals who get and keep good teachers for their 

schools, principals who rid their schools of 
persistently ineffective teachers and programs, 
principals who tirelessly seek to build collaboration 
and consensus among the faculty, principals who 
consistently engage their faculties in analysis and 
discussions about student learning, and principals 
who demand and support improvements in teachers' 
pedagogy -- these are the leaders teachers are 
seeking." 

• - Hayes Mizell, director of the Edna McConnell Clark 
Foundation's Program for Student Achievement 


