Arkansas Leadership Academy

Leadership Development: A
Systems Approach

#Creatingand Living the Mission, Vision, and Beliefs
#Leading and Managing Change

#Developing Deep Knowledge of Teaching and Learning
#Building and Maintaining Collaborative Relationships

#Building and Sustaining Accountability Systems
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Arkansas Leadership Academy Theory of System Change
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BELIEFS
Peaple support what they help create * To change others, change yourself * Diversity is embraced and valued
* The greatest leaders are known by the number of leaders they create *
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RESULT:
T 2005 Arkansas Leadership Academy
Universiy of Arkansas, Fayeltevi

Long-term Outcomes: High performing districts, schools and classrooms

‘Short-term Outcomes: Effective Leaders and the Development of Professional
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Vision

An innovative academy preparing educational leaders who develop high
performing learning communities throughout Arkansas.

Mission
To develop and sustain a cadre of leaders in public education in Arkansas through
collaborative governance by Academy partners resulting in an expanded vision,

statewide system change initiatives, synergy among stakeholders, and leader
development institutes.

Beliefs

People support what they help create

Diversity is embraced and valued

To change others, change yourself

The greatest leaders are known by the number of leaders they create

5 Performance Areas

¢ Creating and Living the Mission, Vision, and Beliefs
Leading and Managing Change
Developing Deep Knowledge of Teaching and Learning
Building and Maintaining Collaborative Relationships

Building and Sustai Accountability Systems
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Our goal is to raise the capacity of all leaders to
support high levels of student and adult learning:
»PLC’s

» Action Research

»Professional Learning Plans
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Network Development
Human Capacity Development

= Professional Development

* NSDC

* Tools

¢ Growth throughout Career Continuum

Arkansas is moving into the next phase of this *
comprehensive initiative through Smart Leadership...
with a focus on professional development.

Arkansas
Smart
Leadership
VISION

Professional development in
Arkansas is purposeful, connected
and sustained to support adult
learning resulting in high student
performance.




As a result of these efforts, the
achievement gap is narrowing:

From the first benchmarks in 1998

Fast forward 10 years later to 2008

Questions?




Dr. Debbie Davis

Arkansas Leadership Academy

346 N. West Avenue Annex, Room 300
1 University of Arkansas

Fayetteville, AR 72701

Tel (479) 575-3030

Fax (479) 575-8663
dadavis@uark.edu
arkansasleadershipacademy.org

Collaborative Communications Group
1029 Vermont Avenue, NW, Ninth Floor
Washington, DC 20005

Tel (202) 986-4959

Fax (202) 986-4958
collaborativecommunications.com




