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School Leadership Program

2008 SLP Funded Projects

School Leadership Program

• Recruit Aspiring Principals and Assistant 
Principals

• Assist High-Need LEAs
• Train Principals and Assistant Principals
• Mentor Principals and Assistant Principals
• Support New Principals and Assistant Principals
• Develop Professional Development opportunities

2008 Projects: Recruitment

• Create Pipeline “Grow your own.”
• Increase diversity
• Provide financial incentives.
• Offer free or reduced tuition for MA 

degree
• Create selection process based on 

competencies 
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2008 Projects: Preparation

• 14-18 month preparation program leading 
to certification

• Develop focused curriculum-
– Urban 
– Rural
– Small schools/Charter schools
– Middle School 

• Reflective Practice

2008 Projects: Support

• Mentors/Coaches (1st-3rd year school 
leader)

• On-line simulations (Developed using 
district specific examples)

• Paid Internships

2008 Projects: Expectations

• Individuals who participate in the proposed 
project will be......
– Instructional leaders
– Be culturally competent
– Be able to understand process for making 

data-driven decisions
– Be able to engage the communities where they 

work
– Be ready for the job
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2008 Projects: Outcomes

• Increase Student Achievement
• Increase the number of certified 

individuals in the partner districts
• Turnaround low performing schools
• Increase the number of trained principal 

mentors/coaches 
• Increase retention rates of principals and 

assistant principals

2008 Project: Activities

• Organize Conferences on Principal Quality
• Disseminate best practices
• Train the Trainer Models
• Establish advisory committees


